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Introduction.
I will be presenting a new brand of coffee known as Canila. This product is differentiated mainly in the convenience of consumption because it is in strawberry flavor. It is packaged in smaller quantities, unlike the common coffee that has to be consumed in drinks.  
Consumer trends.
U.S consumers have, in recent days, shown increased interest in consuming products that contain caffeine, which is largely obtained from coffee. However, the increased health risks associated with coffee consumption have discouraged some potential users from becoming regular users. People are now interested in products that can promote their health, not expose them to risk. A healthy way and product of coffee are what I seek to provide through Canila. The product offers the same amount that is available when it is consumed via a drink. Coffee is the beverage widely used in the world after water (Butt & sultan, 2011). To ensure that this consumption does not reduce, I seek to introduce Canila coffee, which contains aloe vera, which neutralizes its health risk besides the strawberry flavor.
Industry analysis.
The coffee market in the U.S is expected to grow exponentially in the next five years and would reach 3.2 dollars by the end of 2021 (Jo & Kim, 2017). The yearly growth is estimated to improve by 4 to 6 percent. However, this is threatened by the increased health awareness of the population in the country, and they now seek to change their unhealthy lifestyle. Therefore, the sales have dropped in the past two years, and the target annual growth rate has not been realized. Introducing a product that solves reduced consumption through this new brand will improve the sales, and the target growth rate could be achieved.
Competitive analysis.
Starbucks coffee is leading the coffee market with all its shops recording the highest sales in the recent period (Butt & Sultan, 2011). But there are still other upcoming brands that have a share in the market. The premium brands have reported some growth in recent years, indicating that there is market availability. The Starbucks brand recorded a growth rate of 6.3% in the previous financial year and holds 48.3 % of the market. These brands are positioned on the provision of quality coffee products, and very few of them have different flavors or aloe vera to reduce the negative health impact. This means that with easy packaging options and health considerations, my brand will do well in competing with the rest of the products.
Positioning strategy for Canila.
The marketing idea that I intend to use is launching a coffee brand line that is flavored with strawberry to improve the customer experience, with aloe vera to boost the users' health and packaged conveniently and affordable in any market. Canila is a line of the coffee brand that changes the traditional consumption of coffee and addresses coffee issues in the market. The functional benefit of the product is that it improves the customer experience and health at the same time, unlike other brands. It will be sold in sachets of 10 grams and jars beyond 50 grams. The following positioning statement summarizes the brand strategy.
[bookmark: _GoBack]“For the health conscious coffee lovers who are looking for sweet and health coffee in the market, Canila is one of the coffee brands that will not only quench your thirst but also guarantee health afterwards. It is a blend of strawberry flavor and aloe vera which have health benefits. It is packaged conveniently for you.”
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